Special Notice

===========

The following changes to the HKBDA Constitution has been proposed for the consideration of the Annual General Meeting March, 2009. The proposal has been prepared after discussions in the AGM 2008 and consultation with our Legal Advisor, Mr. Yue Tin Kong. The current Executive Committee consider these changes necessary for the long term benefits and development of our Association and recommend members to vote for these changes.

Special thanks to Mr. Yue Tin-kong for preparing the draft.

1982 原版 Constitution


	改動 (以英文為準)

	
	
	


2.
The address of the Association shall be:



48 Man Wui Street, 16th floor,



Ferry Point, Kowloon,


2.
The address of the Association shall be:

	
First Floor and Roof, 24 Ham Tin Tsuen, Tsuen Wan, New Territories
	更改了新地址。
	

	
	
	


b.
The Ordinary Membership shall be open to all band conductors and organizers, composers, and individuals sincerely interested in bands.


a.
The Life Membership shall be reserved for the founders of the Association, or, for any person who has contributed in a noteworthy manner to the band movement in Hong Kong.  Life Membership shall be limited to those existing life members of the Association as at 28 March 2009 and no further application will be accepted and approved by the Association until this Article is amended in accordance with this constitution.

b.
The Ordinary Membership shall be opened to individuals who have either completed post-secondary education in music or equivalent, or had at least three years working experience as school band conductor or instructor.
c.
The Corporate Membership shall be opened to music organizations whether they are corporate, quasi-corporate and unincorporated bodies, partnerships, associations and groups.  Each organization shall authorize and be represented by one and only one  representative in the Association at any one time (hereinafter referred as "Corporate Member Representative").


保留終身會員及普通會員，取消 學生會員，加入 團體會員 及 贊助會員。

終身會員 入會資格照舊，但只保留給2009年3月28日當日已身為終身會員 的人仕；另外，直止此Constitution 再被修改前協會不會再批准終身會員的申請(4a)。

普通會員 入會資格改為大專音樂畢業或有三年管樂隊指揮或導師或等同經驗 (4b)。

團體會員 入會資格限於與音樂有關的團體，而且每一團體須授權一名代表人在協會裡代表該團體 (4c)。

	贊助會員 入會資格只需對香港管樂音樂及發展有興趣 (4d)。


a.
In applying for membership, an applicant shall submit to the Association a complete application form with his name being nominated by a Life Member, an Ordinary Member or a Corporate Member.

b.
For Ordinary Membership, an applicant shall also submit to the Association documentary proof of meeting the requirements set out in Article 4b above.  Nevertheless, in approving an application, the Executive Committee may exercise its discretion to dispense with the submission of such documentary proof from the applicant who has met the requirements set out in Article 4b above.

c.
For Corporate Membership, an applicant shall also submit to the Association the name of the Corporate Member Representative and submit authorization in writing by the organization.


申請成為會員程序照舊 (5a) 但加入以下要求。

普通會員申請人須向協會提供上述Article 4b資格的書面證明，不過執委會可酌情免卻合資格申請人提供書面證明 (5b)。

	團體會員申請人須向協會提供代表該團體的代表人名稱及團體授權該代表人的書面證明 (5c)。


a.
For Life Members and Ordinary Members – to elect, be elected, propose, vote, and recall.

b.
For Corporate Members, only the authorized Corporate Member Representative shall have the right as an individual Ordinary Member to elect, be elected, propose, vote, and recall.


終身會員 及普通會員選舉及投票權照舊 (6a)。

團體會員只有其代表人享有與普通會員一樣的選舉及投票權 (6b)。

	其他會員權益照舊 (6c)。


a.
To abide by the Constitution of the Association and the resolutions passed by the General and Extraordinary General Meetings.



Life Member $500.00


Ordinary Member $50.00 per annum


b.
To pay the prescribed fee:


Ordinary Member $500.00 per annum


Corporate Member $800.00 per annum

	
Sponsor Member $100.00 per annum
	普通會員、團體會員及贊助會員年費提高了 (7b)。
	

	
	
	


執委會人數由18人减至11人，而後補2人不變。

	執委互選職位亦减至5個。

	10.
All the Executive Committee Members of the Association shall serve gratis.  Their term of office shall be two years and they may be re-elected.
	10.
All the Executive Committee Members of the Association shall serve gratis.  Their term of office shall be two years and they may be re-elected save and except that no member shall hold the office of Chairman for more than two consecutive terms.
	執委兩年一屆任期照舊，但無人能連任主席超過兩屆。

	
	
	

	
	
	

	
	
	


a.
The Chairman shall represent the Association, direct the various officers of the Executive Committee in their work, take overall charge of the work of the Association and preside over all the meetings.

b.
The Vice-Chairmen shall assist the Chairman in his work.  The First Vice-Chairman shall act for him when he is absent, on leave, or has vacated his office.  The Second Vice-Chairman shall act for the Chairman when both he and the First Vice-Chairman are absent, on leave, or have vacated their offices.

c.
The Secretaries shall attend to all the secretarial work.  The First Secretary shall keep the seals and documents under safe custody, compile the agenda and record the minutes of meetings.  The Second Secretary shall maintain liaison with international bodies.

d.
The treasurer shall take charge of the financial matters of the Association.  He shall compile the monthly statement of accounts which, after audited by the Auditor, shall be made available for general information.  He shall also compile the annual statement of accounts which shall be submitted to the Auditor for audit 15 days before the General Meeting to which it shall be presented for adoption.  Funds of the Association in excess of $500 shall be deposited with a bank designated by the Executive Committee.  Valid cheques of the Association shall be signed jointly by any two persons among the Chairman, the Vice-Chairmen, and the Treasurer.  Expenses, apart from the recurrent expenditure, totaling less that $500 may be authorized by the Chairman, but if the sum exceeds $500, approval from the Committee shall be obtained before the money may be used.

e.
The Auditor shall audit all the accounts of the Association.

f.
The Public Relations Officer shall take charge of all public relations and welfare of the Association.

g.
The General Affairs Officers shall make purchases for the Association and shall attend to all the work which do not fall within the charters of the other Executive Committee Members.

h.
The Music Librarians shall compile and take charge of the Music Reference Library of the Association.


a.
The Chairman shall represent the Association, direct the various officers of the Executive Committee in their work, take overall charge of the work of the Association and preside over all the meetings.

b.
The Vice-Chairmen shall assist the Chairman in his work.  The First Vice-Chairman shall act for the Chairman when the latter is absent, on leave, or has vacated his office.  The Second Vice-Chairman shall act for the Chairman when both the Chairman and the First Vice-Chairman are absent, on leave, or have vacated their offices.

c.
The Secretaries shall attend to all the secretarial work.  The First Secretary shall keep the seals and documents under safe custody, compile the agenda and record the minutes of meetings.  The Second Secretary shall maintain liaison with international bodies.

d.
The Treasurer shall take charge of the financial matters of the Association.  He shall compile the monthly statement of accounts which, after audited by the Auditor, shall be made available for general information.  He shall also compile the annual statement of accounts which shall be submitted to the Auditor for audit 15 days before the General Meeting to which it shall be presented for adoption.  Funds of the Association in excess of $500 shall be deposited with a bank designated by the Executive Committee.  Valid cheques of the Association shall be signed jointly by any two persons among the Chairman, the Vice-Chairmen, and the Treasurer.  Expenses, apart from the recurrent expenditure, totaling less that $500 may be authorized by the Chairman, but if the sum exceeds $500, approval from the Committee shall be obtained before the money may be used.


執委中保留了一位Chairman、兩位Vice-Chairmen、雨位Secretaries 及一位Treasurer ，他們功能及權力照舊 (14a to d)。

	為簡化執委的架構，其他5個執委會分担以往auditor、public relations officer、general affairs officers、music librarians 及 music promotion officers 的工作，並不再專門負責某一職位 (14e)。


15.
a.
The General Meeting shall be held annually in the month of the September and it shall be convened by the Chairman.


b.
Members (Life Members, Ordinary Members and Corporate Members) of the Association shall be notified of the meeting seven days in advance in writing by post.


c.
The quorum of the Annual General Meeting shall consist of over half of the total number of Ordinary Members and Corporate Member Representatives in the Association.


由主席召開每年一度的大會改在9月 (15a)。

給終身會員、普通會員及團體會員的７日書面通知開會的要求照舊 (15b)。

年會法定最低人數改為普通會員及團體會員代表人總人數的一半 (15c)，而非以往總會員人數的一半。

	流會安排照舊 (15d)。

	
	
	

	17.
The Executive Committee shall hold regular meeting whenever the Chairman deems it necessary.  For every meeting of the Executive Committee, members of the Executive Committee shall be notified of the meeting seven days in advance in writing.  The quorum of an Executive Committee Meeting shall consist of over seven (7) of all the Executive Committee Members.
	17.
The Executive Committee shall hold regular meeting whenever the Chairman deems it necessary.  For every meeting of the Executive Committee, members of the Executive Committee shall be notified of the meeting seven days in advance in writing.  The quorum of an Executive Committee Meeting shall consist of over five (5) of all the Executive Committee Members.
	執委會例會要求照舊，除了例會法定最低人數減至5人 (因為執委會人數已從18人减至11人) 。


18.
a.
Motions at all meetings shall be carried by the approval of over half of those Life Members, Ordinary Members and Corporate Member Representatives present.  If a tie occurs in voting, the chairman of the meeting shall put in his casting vote for the decision.


任何會議中的動議要有出席的終身會員 、普通會員及團體會員代表人總人數中，超過一半的贊成才能被通過。若只有一半人贊成，以往由主席決定的做法照舊 (18a)。

	為消除任何誤解，無論團體會員機構有多少人，每一出席會議的團體會員代表人，亦只能像每一位出席的終身會員或普通會員一樣被計算為一票 (18b)。

	
	
	


20.
a.
Primary Election – seven days before the General Meeting of every term, the First Secretary, on behalf of the Executive Committee, shall send to every member of the Association, together with the notice of the meeting, a list of candidates for the coming Executive Committee Members.  Ballots shall be cast at the General Meeting for the eleven (11) Executive Committee Members.  Those who receive the highest number of votes shall become the Executive Committee Members, and those with the second highest number of votes the Reserve Committee Members.  In the event of a tie votes, the decision shall be made by drawing lots.

	
b.
Secondary Election – after the election of the Executive Committee Members, a meeting of the newly elected shall be held within seven days to elect one another to fill the various offices in the Executive Committee.  When this Secondary Election is completed, the out-going office bearers shall hand over their duties within seven days.  A list of the new office bearers shall be submitted to the Registrar of Societies for information.
	
	選出執委的安排照舊，除了以往18位執委减至11位。


